Mike Baker: Capability Profile

Following 26 years of unique market knowledge and experience, operating and maintaining
Telecommunications Networks (Telstra Transmission Specialist, AAPT Operations Manager
SA/NT/WA, Alcatel Regional Manager SA/NT/WA, Amcom Operations Manager SA/NT),

| have formed Telco Tech Pty Ltd; the focus of the company is to offer flexible, independent service
and advice.

Working to client specifications or consulting to meet client requirements,

| offer effective solutions management.

Capabilities and experience include;

Project Management

Program Management

Staff management, & change management,

Adds, Moves and Changes to existing networks and Infrastructure

Backbone to desktop cable installations.

Management of statutory requirements such as building maintenance, MOP’s, SWMS, JSA’s etc.
Installation of new connections, Copper and Fibre & Microwave.

Audit, labelling, records management of Copper and Fibre infrastructure,

Civil construction, conduit and cable management,

Infrastructure Capacity planning consultation

Risk management; Installation and Operations

Fibre Backbone, campus cabling installation projects

Implement environmental controls, e.g. SCADA, Air Conditioning, UPS, Rectifiers, alarm collection etc
WiMax Wireless Broadband survey & test

Wireless propagation testing and fault analysis

Specialist advice on Telecommunications Infrastructure Management

Hardware management and lifecycle replacement programming and consultation,
Fault management

Issue Resolution,

Customer representation

With access to a range of subcontracting specialists, | have the skills and experience to manage all
infrastructure projects, including in:
Network infrastructure,

Computer Server room builds,
Environmental,

Asset management

Electrical installation and repairs
Fibre and copper cable installations,
Terminating, testing and verification.
Civil Construction

Experience and skillets:



Trade Certificate: Mine Mechanic / Fitter Machinist
Experience; Heavy Machinery (Crushers Conveyor), Underground Machinery Maintenance
(drill rigs, winches pumps, loaders etc)

Trade Certificate: Telstra Technician
Experience: Domestic installations and Fault Management, High Capacity Copper, Coax,
Fibre and Radio System maintenance

Diploma Telecommunications Engineering
Specialist Field High Capacity Fibre Optic Systems

Management
Skills and Experience: Staff Management, issue and conflict resolution, budgeting and
controls.

If you have any questions please do not hesitate to call

Mike Baker

AIMM

Telco Tech Pty Ltd
0424 998998

ACN: 024 613 163
ABN: 50024 613 163



